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Service planning

• Working towards a consistent method for 

service planning 

• Key performance indicators that support 

the priorities of the Corporate Strategy

• Established organisational cycle for service 

planning, setting objectives, and appraisal 

processes

• Service plans inform team plans and 

individual objectives



Annual alignment linking personal objectives with service 
planning cycle and BCP council's ambitions

Manager accountability for ensuring all colleagues receive an 
end of year and mid year performance review with a 
performance indicator

On-line system for setting objectives;1:1's, and performance 
reviews.  

360 feedback programme developed

Leadership framework launched

New Coaching / Mentoring framework implemented

New individual performance framework



• Comprehensive training plan with over 500 

managers attending performance webinars

• Minimum criteria and performance indicators 

established to define personal performance 

expectations

• Pay increments only automatic if colleagues meet 

minimum performance criteria (see graphic –

requires improvement)

New individual performance framework



New individual performance framework

Moderation dashboards have been created to:   

• support consistency in individual performance outcome

• moderate for any non-compliance exceptions

• assess any potential unconscious bias

• provide a comprehensive overview of performance



Next steps – service planning

• Embed planning cycle as organisational drumbeat

• Service plans linked to the corporate strategy dashboard

• Service plans to be linked to KPIs

• Building a flexible platform that can adapt to future organisational requirements

• Delivering service plans that cover a 2-year duration, moving away from a yearly cycle

• Designing a service plan that can be accessible to internal and external stakeholders


